
Economics & Law 
ISSN 2682-972X 

DOI:10.37708/el.swu.v4i1.6                                                         Volume: IV, Issue: I, Year: 2022, pp. 68-83 

68 

 

 

THE  INFLUENCE OF COMMUNICATION BARRIERS ON THE WORK 

PERFORMANCE  

 

JAKUB MICHULEK1  

ROMAN BLAZEK2 

 

Abstract 

Communication is one of the reasons for the success of companies. The ability to 

understand each other during work leads to the creation of favorable working conditions and 

a working environment. At the same time, it helps to establish good relations between 

employees. However, communication barriers are emerging in every organization. These 

barriers prevent effective communication. The main goal of this study is to determine whether 

the occurrence of communication barriers in the company affects the work performance of 

employees. To achieve the goal, we will use data obtained from a questionnaire survey. These 

data were collected from a sample of respondents from the Slovak Republic. The data were 

processed using MS Excel and IBM SPSS Statistic 25. In our article, we proved that the 

occurrence of communication barriers in the company does not affect the work commitment of 

employees. 

Keywords: Communication, Communication barriers, Communication skills, Rejection of feedback 

Management, Intercultural communication. 

JEL Codes: M50, C10 

 

Introduction 

Under the term communication, people automatically think of the exchange of 

information between the parties involved. At present, we cannot imagine everyday life without 

communication. It is a daily activity that we perform with family, friends, or colleagues. It is 

in the working part of life that most people expect communication at a level that will provide 

the necessary information to carry out work activities. Often, this communication is disrupted 

by various negative aspects, which can be described as communication barriers. 

Communication can positively but also negatively affect the interaction of the work team. In 

recent decades, communication has undergone various changes, such as the ability to 

communicate from anywhere at any distance. Technologies make it easier for us to 

communicate over greater distances, but they also bring with them new communication 

barriers. In the last two years, during the COVID-19 pandemic, communications in many 

businesses have moved to the online space. As this communication brings with it new 

communication barriers in addition to the classic ones, we decided to find out whether the 

occurrence of communication barriers in the company has an impact on the work performance 

of employees. 
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Literature review 

Communication can be defined as the use of words, or the behavior of creating, 

disseminating, and interpreting a message. Communication is considered a basic social need 

of human existence. The communication process includes the sender of the message, its 

recipient (which can be an individual or a group), and the environment in which the 

communication takes place. These three factors, together with communication barriers, affect 

the communication process and the outcome of communication itself. If the impact of 

communication barriers is high, communication is considered ineffective (Anoosheh, Zarkhah, 

Faghihzadeh, & Vaismoradi, 2009). Through communication, we can not only share 

information, but also express our thoughts, emotions, or ideas (Altun & Anwar, 2021).  

Communication is the main connecting process in management. The exchange of 

information in companies ensures the implementation of the main management functions, 

which include planning, organization, motivation, and control. Therefore, communication must 

be effective. Communication inefficiencies are caused by communication barriers, which can 

be divided into semantic (discrepancy in values between communicating groups), stylistic 

(discrepancy between communication style and communication situation), logical (discrepancy 

between logical systems of communication participants), and socio-cultural (discrepancy 

between cultures) or communicating social factors) (Demchenko, Khoroshevskaya, & Krukov 

, 2020). Management needs to communicate effectively with the various components of the 

enterprise in order to coordinate, control, and align the components of the enterprise with 

corporate strategy and ensure the transfer and exchange of knowledge and information (Tenzer, 

Schulz, Klier, & Schwens, 2020). 

Communication barriers can be considered as a negative state that contributes to the 

effectiveness of communication and can even lead to the absence of communication (Haskard-

Zolnierek, Martin, Bueno, & Kruglikova-Sanchez, 2021). Yusof and Rahmat (2020) 

characterized communication barriers as a negative impact caused by an inability to understand 

each other. This issue affects various areas, such as healthcare (Ciolpan, 2020), banking 

(Paudel, Parajuli, Devkota, & Mahapatra, 2020), or accounting (Zadorozhnyi, Ometsinska, & 

Muravskyi, 2021).  

We can divide communication barriers into several groups, such as: attitude 

communication barriers (due to position, power, or lack of identification with leadership), 

behavioral communication barriers (bias, stereotypes, etc.), cultural (differences in education, 

social or regional language barriers (it is a lack of knowledge of another language or even a 

poor knowledge of the communicator's mother language), ethnocentrism (the belief that one 

ethnic group is superior to the others), and various environmental barriers, whether physical or 

technological (Jenifer & Raman, 2015; Rani, 2016). 

Vasilkova and Minina (2019) divided communication barriers into institutional 

(difficulties in understanding the functioning of the organization, working with documents, and 

inefficient organization) and non-institutional (concerning the psycho-emotional traits of 

communication between the various parties to communication). 

Successful communication in the workplace is crucial and therefore needs to be created 

and maintained, otherwise, misunderstandings can arise that create communication barriers. 

Communication disorders not only distort growth and progress in the workplace but also cause 

anger, misinterpretation, cynicism, and loss of trust and respect, resulting in an unhealthy 

atmosphere in the workplace (Varma et al., 2021). 

It is important to realize that communication can fail even if two people are speaking 

the same language, which is often caused by different accents. There are often communication 

barriers in businesses because the message is unclear not only to the recipient but also to the 
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sender. It is the ambiguity of the report that is one of the most common reasons for the 

emergence of communication barriers (Yusof & Rahmat, 2020).  

The results of the Nordin and Jelani (2019) study suggest that employers should take 

the issue of communication barriers that occur in the workplace seriously. This is due to the 

fact that communication is a key factor that can affect an organization's success or failure 

because it involves the organization's intellectual assets. Thus, effective communication would 

not only benefit employees but also superiors and the organization as a whole.  

At present, many international companies meet different cultures. The globalization 

process, rapid urbanization, and the advancement of technology are integral parts of the 

functioning of international companies. In many of them, individual cultures are already united 

in the so-called hybrid culture. Society itself can enrich it, on the other hand, it can cause 

communication barriers and reduce the level of communication in the organization (Neto, da 

Silva, & Junior, 2021).  

Intercultural communication occurs when the sender of the message comes from one 

culture and the recipient comes from another. The biggest problem is the fact that in such 

communication, the message is encoded in one culture and decoded in another. Based on this, 

we can say that cultural differences can slow down and disrupt the communication process. In 

other words, we can say that communication does not go smoothly and can be considered 

optimal (Paramita & Carissa, 2018). Intercultural communication and communication barriers 

that arise due to it have been addressed, e.g., Tian (2020), Kim and Williams (2021).  

If the project consists of a virtual team, there are certain challenges in project 

management. These challenges include effective communication between project team 

members, connectivity issues (technology tools), and information transfer issues. These factors 

can be considered as communication barriers. We can remove these barriers through daily 

meetings that promote effective communication among project team members, with the 

involvement of all team members focused on the project's problems and goals, it is possible for 

everyone to follow the tasks being solved, allowing everything to be done in a more 

coordinated and effective way (de Almeida, Neto, da Silva, & Penha, 2021).  

Larsala (2021) created several recommendations for management to avoid the 

emergence of communication barriers, which include, e.g., using simple language, actively 

listening, avoiding information overload, providing constructive feedback, or considering the 

choice of communication media.  

Self-efficacy (Tian, Wang, Zhang, & Wen, 2019), personality (Hung, 2020), work 

environment (Laras, Jatmiko, Susanti, & Susiati, 2021), independence, and growth work values 

(Ren, Zhang, & Zheng, 2020), work interfering with the family and family interfering with 

work (Sahin & Yozgat, 2021), work motivation (Pancasila, Haryono, & Sulistyo, 2020), work 

engagement (Neuber, Englitz, Schulte, Forthmann, & Holling, 2022), career competencies 

(Park, 2020), and so on, can influence work performance. 

In this study, we use bibliometric analysis for the period 1968–2022 to capture 

communication barriers and for the period 1908–2022 to capture work performance. We 

obtained input for this analysis from the Web of Science database, which is considered the 

world's most well-known and most cited database. In this analysis, we focused on keywords 

that have been used over the years to publish scientific articles on communication barriers and 

performance. 
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    Figure 1. Bibliometric analysis of the keywords of communication barriers 

 
             Source: Own processing 
Figure 1 shows the keywords for communication barriers. We can see the link between 

the communication barriers and various other keywords, which are directly linked and, 

together, create and complete the essence of this issue. The result of the bibliometric analysis 

can be divided into 5 clusters, where the first represents communication barriers (purple), 

communication (red), language (blue), knowledge (yellow), and impact (green). 

 

Figure 2. Bibliometric analysis of the keywords of work performance 

 

             Source: Own processing 
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Figure 2 shows the keywords for work performance. We can see the link between work 

performance and various other keywords, which are directly linked and together create and 

complete the essence of this issue. The result of the bibliometric analysis can be divided into 7 

clusters, where the first represents work performance (green), performance (red), model 

(purple), motivation (yellow), job-performance (blue), transformational leadership (turquoise), 

and self-efficacy (orange). 

We will use Pearson's χ2 to find out whether there is an impact of communication 

barriers on the work performance of employees. If there is a dependence between the two 

factors, we will use correspondence analysis to determine whether the factors are similar. We 

will also display selected questions from the questionnaire graphically. The article will consist 

of a literature review where we define the theoretical aspect of the researched issues and 

perform a bibliometric analysis. In the second part, entitled methodology, we define the 

individual methods that will be used in the research, and then in the results chapter, which will 

be divided into a graphical display of the results of the questionnaire and determining the 

dependence between factors, we present the results. In the conclusions, we summarize the 

individual findings, define the limitations of the research, and define the future goals of our 

work. 

 

Methodology 

An online questionnaire was used to collect data for this survey. There were 19 

questions in the online survey. 452 respondents from the Slovak republic's public and private 

sectors filled out the questionnaire. From March 21, 2021, through February 28, 2022, data 

was collected. MS Excel and IBM SPSS Statistics 25 were used to analyze all of the data 

collected through the online questionnaire. 

The beginnings of correspondence analysis go back to the 1960s and 1970s. 

Correspondence analysis can be understood as an analogy of the principal components method 

and factor analysis for qualitative features in contingency tables. Correspondence analysis 

allows us to work only with nominal or ordinal variables, which means that continuous 

variables must be categorized. It is necessary to realize that the correspondence analysis is only 

a descriptive and exploratory analysis; that is, it does not include tools used to verify statistical 

significance. For this reason, we will first determine the relationship between the level of work 

performance of the working group and the expression of consent to the presence of 

communication barriers in the company. We will use Pearson's χ2 test to determine the 

dependence. It is necessary to establish a null hypothesis, which will read as follows: The 

occurrence of communication barriers in the company does not affect the level of work 

performance of employees. The alternative hypothesis will be: The occurrence of 

communication barriers in the company will affect the level of work performance of 

employees. The Pearson's χ2 test will be performed at a significance level α = 0.05, and if the 

result of this test is less than the significance level α, we will reject the null hypothesis and 

accept the alternative hypothesis. Otherwise, we will not reject the null hypothesis. 

Subsequently, we will evaluate the intensity rate for these variables using the uncertainty 

coefficient. Based on the result of Pearson's χ2 test, we decide either not to reject the null 

hypothesis or to reject it and accept the alternative hypothesis. Subsequently, we will find out 

what type of addiction it is. If the dependence is confirmed, we will perform a correspondence 

analysis, when it will make sense to look for an answer to the question of which factors are 

similar to each other. 
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Results 

Descriptive analysis of the obtained data 

The questionnaire received 452 responses from the Slovak Republic, with 270 women 

(representing 59.73 %) and 182 men (40.27 % ). There were 126 respondents in the 18–25 age 

group (27.88 %), 208 respondents in the 26–40 age group (46.02 %), 97 respondents in the 41–

60 age group (21.46 %), and 21 respondents in the 61 and above age group (4.65 %). 

 

         Figure 3. Aged Structure of Respondents 

 

           Source: Own processing 

 

When we look at the departments in which the individual respondents worked, we find 

that the majority of them worked in the marketing departments (126 respondents, or 27.88 %), 

the HR departments (64 respondents, or 14.16 %), the sales departments (55 respondents, or 

12.17 %), the IT departments (46 respondents, or 10.18 %), and the accounting departments 

(41 respondents, or 9.07 %). Figure 4 shows the more detailed results. 

 

         Figure 4. Department Structure of Respondents 

 
          Source: Own processing 

 

179 (39.60%) respondents chose the answer for the question, What communication 

barriers do you perceive in the company's internal communication?, the possibility that they 

did not see any communication barriers in the company. 56 (12.39%) respondents mentioned 

the possibility of individuals' reluctance to communicate. 105 (23.23%) respondents identified 
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lack of time from stakeholders as the biggest communication barrier, 75 (16.59%) respondents 

indicated insufficient communication experience and skills of individual employees, and 37 

(8.19%) respondents indicated the possibility of reluctance to accept a different opinion. 

If we look at the individual answers within the age categories prevail the answer I do 

not perceive any communication barriers, in each age group People aged 18–25 indicated a 

lack of time as the second most common answer (30.95% of the total number of answers to 

this question). At the age of 26–40, the second most common answer is lack of time (21.63%), 

and up to 18.27% of respondents indicated insufficient communication experience and skills 

of individual employees. For the remaining age categories, lack of time is again the most 

common answer. In the category of 18–25 years, the most common answer, the lack of time, 

can be explained by the fact, that people who mostly graduated from high school or university 

and are therefore employed for the first time. They need to be trained and have enough 

information to do their job properly and efficiently. In the case of the age category of 26–40 

years, there is often insufficient communication experience and skills of individual employees, 

as employees at this age already have more work experience and have higher demands on their 

work environment and colleagues. Respondents aged 41–60 are groups where up to 45.36% 

answered I do not perceive any communication barriers, and this is the largest percentage of 

this response in all age categories. This may be due to the fact that employees do not have such 

high demands on their work and the environment, or that they have resigned, or they no longer 

notice shortcomings and perform their work in a certain way (stereotype). 

 
 Figure 5. What communication barriers do you perceive in the company’s internal communication? 

 
   Source: Own processing 

 

When we asked how much respondents agreed with the assertion that communication 

constraints limit awareness, 266 (58.85%) respondents said they totally agreed, 172 (38.05%) 

said they might agree, 2 (0.44%) said they didn't know, and 12 (2.65%) said they previously 

disagreed. As many as 54.76% of respondents aged 18–25 totally agree that communication 

barriers reduce awareness, and 42.86% rather agree with this statement. 126 respondents 

(60.58%) aged 26–41 totally agree with the statement, and 36.54% rather agree. 61.86% of 

respondents, aged 41–60, totally agree with the statement that communication barriers reduce 

awareness and rather agree with up to 35.05%. As we can see, most respondents agree with 

this statement, which is due to the fact that they are aware of the importance of proper 

communication and have experience with communication barriers and the consequences that 

these barriers have caused. 
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                 Figure 6. Communication barriers reduce awareness 

 
                  Source: Own processing 

 

When claiming that communication barriers are a common phenomenon in your 

organization, only 28 (6.19%) people expressed absolute agreement, 87 (19.25%) previously 

agreed, 56 (12.39%) respondents could not answer, up to 205 (45.35%) previously disagreed 

with this statement, and 76 (16.81%) expressed absolute disagreement. Up to 44.35% of 

respondents aged 26–40, 27.83% of respondents aged 18–25, and 23.48% of respondents aged 

41–60 agreed with this statement. If we look at the agreement with this statement by gender, 

then 62.61% of respondents were female and the rest were men (37.39%) 

 

                 Figure 7. Communication barriers are a common phenomenon in our company 

 
                   Source: Own processing 

 

107 (23.67%) respondents said they completely agreed with the assertion that 

communication barriers reduce employees work performance. 265 respondents (58.63%) said 

they "rather agree," 27 (5.97%) said they couldn't answer, and 53 (11.73%) said they disagreed 

with this statement. Respondents aged 18–25 (27.96%), 26–40 years (48.12%) and 41–60 years 
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(19.89%) agreed with the statement that communication barriers reduce employee 

performance, with 58.87% of women and 41.13% the respondents were men. 

 

                 Figure 8. Communication barriers reduce the work performance of employees 

 
                   Source: Own processing 

 

The statement that the lack of information does not allow me to carry out the work 

effectively expressed the absolute consent of 162 (35.84%) respondents. Rather, as many as 

227 (50.22%) respondents agreed, while 32 of the total number of respondents could not 

answer. 17 (3.76%) respondents previously disagreed with the statement, and 14 (3.10%) 

respondents expressed absolute disagreement. 59.64% of women and 40.36% of men agreed 

with the statement that the lack of information does not allow me to do the job effectively. 

Respondents aged 26–41 (44.73%) most often agreed, while these people based their claim on 

their work experience. 

  

                 Figure 9. Lack of information does not allow me to do the job efficiently 

 
                  Source: Own processing 

 

154 (34.07%) respondents rate their workgroup's performance at a high level, 170 

(37.61%) respondents rate their workgroup's performance as above average, and 53 (11.73%) 

respondents believe their workgroup's performance is at the average level. 75 respondents 
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(16.59%) said their work performance was below average or worse. We have looked at this 

question from the point of view of the department. 

 The performance of the working group at a high level was most often described by 

respondents from the IT (40.00%), accounting (39.47%), and personnel departments (38.18%). 

In the case of the personnel department, the most respondents identified the worst performance 

of the work group, up to 23.64%. This may also be due to the fact that the personnel department 

is also responsible for resolving conflicts, manifestations of pathological relationships in the 

workplace, or providing the most important information within working groups. If we look at 

the composition of the respondents who described the deployment of the working group as bad, 

then up to 84.62% of them were women. For example, Kazmierczyk, Figas, Akulich and  

Jazwinski, (2021) and Dirican, Bozyel, Hulur and Oztas, (2020) say that women in the women's 

team perform mobbing more than men in the men's team. 

 

         Figure 10- How would you rate the performance of the working group you are part of? 

 
                   Source: Own processing 

 

Statistical analysis of the dependence of the examined variables 

The main goal of this study is to determine whether the occurrence of communication 

barriers in the company affects the work performance of employees. Therefore, we have 

established the following hypotheses: null hypothesis H0: The occurrence of communication 

barriers in the company does not affect the level of work performance of employees; and 

alternative hypothesis H1: The occurrence of communication barriers in the company will 

affect the level of work performance of employees. 

In Table 1, we can see the total number of measurements displayed in the Total column. The 

measurement is 452. In the Valid column, we see how many measurements were valid, which 

means that all our measurements were valid. The Cases Missing column shows the number of 

erroneous measurements, where we can see that there were no erroneous measurements in our 

data. 
 

Table 1. Case Processing Summary 
Case Processing Summary 

 

Cases 

Valid Missing Total 

N Percent N Percent N Percent 

The level of work performance  * Communication 

barriers are a common phenomenon in our company 
452 100.0% 0 0.0% 452 100.0% 

Source: Own processing 
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Table 2 shows the frequencies for each category of variables. The table shows that the 

conditions for the use of Pearson's χ2 test are not met, namely that at least 80% of the theoretical 

numbers are greater than or equal to 5, and at the same time, each number must reach a value 

of at least 1. 

 

Table 2. Numbers of measurements 

Level of work performance  * Communication barriers are a common phenomenon in our company Crosstabulation 

Count 

 

Communication barriers are a common phenomenon in our company 

Total 
I do not know 

I rather 

agree 

I rather 

disagree 
I totally agree 

I totally 

disagree 

Level of 

work 

performance 

Above average 

level 
15 33 85 8 29 170 

Average level 8 8 25 2 10 53 

Below average 

level 
11 18 24 4 8 65 

High level 19 27 67 14 27 154 

Low level 3 1 4 0 2 10 

Total 56 87 205 28 76 452 

Source: Own processing 

 

In Table 3 we see confirmation that the conditions are not met, so we have to merge the 

individual categories as follows: at the level of work performance, we merged the categories 

high level and above average level and named their high level, and at the same time, we 

merged the categories low level and below average level, where we left the name low level. In 

agreeing that communication barriers are a common occurrence in our company, we 

merged categories I totally agree with, I rather agree with and called it I agree, and we 

combined categories I totally disagree with, I rather disagree, and named it I disagree. 

 

Table 3. Chi-Square Test 

Chi-Square Tests 

 Value df 
Asymptotic Significance 

(2-sided) 

Pearson Chi-Square 16.097a 16 0.446 

Likelihood Ratio 15.904 16 0.460 

Linear-by-Linear Association 0.225 1 0.635 

N of Valid Cases 452   

a. 7 cells (28.0%) have expected count less than 5. The minimum expected count is 0.62. 

Source: Own processing 

 

The whole analysis, after merging the categories, had to be performed again. Therefore, 

we performed the test again, and we can see in Table 4 that the conditions of Pearson's χ2 test 

were met. 
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Table 4. Numbers of measurements after merging 

Level of work performance  * Communication barriers are a common phenomenon in our company Crosstabulation 

Count 

 

Communication barriers are a common 

phenomenon in our company Total 

I agree I disagree I do not know 

Level of work performance 

Average level 10 35 8 53 

High level 82 208 34 324 

Low level 23 38 14 75 

Total 115 281 56 452 

Source: Own processing 

 

The P-value of the Pearson χ2 test was 0.122, which means that the level of significance 

α is less than the value of the Pearson χ2 test; 0.122 > 0.05. It follows that we do not reject the 

null hypothesis, and thus the occurrence of communication barriers in the company does not 

affect the level of work performance of employees. Based on this finding, it is further 

unnecessary to examine the internal structure of contingency tables through correspondence 

analysis. 

 

Table 5. Chi-Square test after merging 

Chi-Square Tests 

 
Value df 

Asymptotic Significance 

(2-sided) 

Pearson Chi-Square 7.283a 4 0.122 

Likelihood Ratio 7.134 4 0.129 

Linear-by-Linear Association 0.371 1 0.543 

N of Valid Cases 452   

a. 0 cells (0,0%) have expected count less than 5. The minimum expected count is 6,57. 

Source: Own processing 

 

Conclusions   

Work performance can be influenced by several factors, including self-efficacy (Tian 

et al., 2019), personality (Hung, 2020), work environment (Laras et al., 2021), independence, 

and growth work values (Ren et al., 2020), work interfering with the family and family 

interfering with work (Sahin & Yozgat, 2021), work motivation (Pancasila et al., 2020), work 

engagement (Neuber et al., 2022), career competencies (Park, 2020), and so on. For example, 

Udaksana, Supartha, Wibawa and Surya (2022) revealed that the work environment does not 

have a significant impact on the work environment. As work performance is influenced by 

several factors, and as the respondents stated in the questionnaire that they thought that 

communication barriers affect the work performance of employees, we decided to verify this 

statistically. 

 We used Pearson's χ2 test, through which we wanted to verify whether the occurrence 

of communication barriers in the company has an impact on work deployment. Based on 

Pearson‘s χ2 test, we did not reject the null hypothesis, which means that the development of 

communication barriers in the company does not affect the work commitment of employees. 

Our assumption based on the respondents' beliefs was not confirmed, and therefore we did not 

continue to perform the correspondence analysis, as the assumption of the dependence of the 

variables was not met.  
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The independence of the two research factors can also be met by the fact that, as we 

found in the literature, the results of surveys in which the authors examined the impact of the 

variable on work performance varied depending on the country, culture, or industry in which 

the research was conducted. This is the main precondition for the result of our research, as the 

survey was conducted for the territory of the Slovak Republic, but the respondents came from 

various industries. This fact may have meant that, in the final analysis, the sectors in which this 

dependence would apply were also represented in small quantities. Therefore, in the future, we 

want to focus on a closer examination of this issue within one specific field, while the pilot 

study should take place at the University of Žilina in Žilina. 
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